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Objectives:   To empower Te Kauhanganui 

    To recommend and implement changes consistent with: 

• More transparency; 

• Clear accountability; and 

• A focus on efficiency. 
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RECOMMENDATIONS 

 

 

1. THAT Te Kauhanganui agree to the establishment of a Select Standing Committee to 

conduct an Internal Review of Governance; 

 

2. THAT the Select Committee be headed by the Chair of Te Kauhanganui, and comprise 

no more than FIVE Tribal Parliament Members;  

 

3. THAT the composition of this Select Committee, including the Terms of Reference, be 

determined by the Chair & Deputy Chair of Te Kauhanganui;  

 

4. THAT Te Kauhanganui approve the enlistment of the appropriate expertise and use 

of available resources, as determined by the Select Committee, to conduct the 

review;  

 

5. THAT the broad parameters of this review, which must be included in the Terms of 

Reference for the Select Committee, will be as follows: 

 

A. Activities & Performance of the Executive;  

B. Activities & Performance of the Executive Chair; 

C. Activities & Performance of the Principal Negotiator;  

D. Roles & Responsibilities of the Officers of Te Kauhanganui; 

E. Parameters for a Constitutional Review. 

 

6. THAT a Review Report with Recommendations be distributed prior to, and convened 

at, the first General Meeting of Waikato-Tainui Te Kauhanganui Incorporated in 

2011.    
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INTRODUCTION 

 

Marae in Te Kauhanganui are constantly defaulting to feeling powerless in their role as Members of 

our Tribal Parliament. Our in-house fighting derives from a sense of NO power, against the power of 

the Executive.  

 

It’s not about the people on the Executive, it’s about the distribution of power. Putting too much 

power in the hands of one person or group, with no robust system for monitoring activities, ensuring 

transparency and accountability, and assessing performance, promotes abuse.  

 

Waikato-Tainui Te Kauhanganui Incorporated is the Trustee of the Waikato Raupatu Lands Trust and 

the Waikato Raupatu River Trust. Our power as the Trustee is invested in our Executive, Te Arataura, 

to act on our behalf.   

 

The provision of our Rules on the powers of Te Arataura is broad and subject to a host of different 

interpretations, which have frequently led to conflict, hence the in-house fighting.   

 

“IT’S TIME FOR CHANGE” 
 

The purpose of this report is to look at ways to put an end to the power struggles, and bring 

comprehensive measures and clarity to our Rules, through a Constitutional Review.  

 

Recommendations in this report are collectively aimed at instigating an Internal Governance Review. 

The Internal Review will help us define the parameters for reviewing our Constitution, and making 

changes, as determined by Te Kauhanganui.  

 

In addition, an Internal Review will also help us shape a clear and comprehensive Governance 

Framework that puts the principles of Kiingitanga, as well as the principles of transparency, 

accountability and good governance, into practice.  

 

The rationale for calling an internal review is presented in this report, through key observations and 

information analyses that reflect a number of decisions, activities and conduct, which conflict with 

the above principles. In this context, a new governance framework must include as a starting point in 

terms of the Executive: 

 

o Clear and definitive parameters of Executive powers; 

o Criteria for selecting Executive Members, including the Executive Officers; 

o Criteria by which to review and measure the performance of the Executive, and individual 

Executive Members on an annual basis;  and a 

o A comprehensive process for removing Executive Members based on performance. 

 

Our current governance situation is of our own making. Marae can choose to remain ‘powerless’ by 

leaving things the way they are – OR – ‘empowered’ through making changes.  
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GOVERNANCE CHANGES IN PROGRESS 

 

Changes aimed at achieving objectives started with our meetings. A focus on efficiency is always easy 

to achieve when you’re working with people who take pride in being efficient. 

 

1. Special thanks to the Secretary of Te Arataura: Charles, Deputy Chair of Te Arataura: Patience, 

Acting CEO: Joyce, Te Kauhanganui Kaumaatua & Office Team: Matua Tione, Matua Pokaia, Pania, 

Wai, Ata, Sophia, Mereana & Mereaira, TGH Board & CEO: Matua Koro, John & Mike, and our 

Corporate Services Team: Tama, Chris & Tracey. Their support is phenomenal. 

 

2. Efforts to achieve more transparency and clear accountability include: 

• A meeting schedule Oct & Nov (see Secretary for details); 

• Requests for financial information, policies, minutes, reports;  

• Conducting an analysis of governance documentation; and  

• Meeting with key roles and stakeholders within our organization, and beyond.  

 

3. Administrative changes to the preparation of our meeting agendas and information packages are 

being implemented, and I’m pleased with progress.  

 

4. Practical in-House changes to meeting arrangements in consultation with our Te Kauhanganui 

Kaumaatua and Office Team, are also being progressed.   

 

5. OTHER CHANGES:   APPROVAL PROCESS FOR CHAIR’S DAILY FEES CLAIMS 

o Chair will submit a quarterly report to Te Kauhanganui at each meeting. 

o Claims (if any) will be included in report, and details of claims to be filed with Secretary. 

o Claims (if any) will be assumed as approved, upon approval of report. 

 

CLAIM FOR QUARTER PERIOD:   SEP-NOV  

CLAIM TOTAL:   12.5 DAYS (Details with Secretary)  

CLAIM REQUEST:   SIMCARD  

 

 

GOVERNANCE DOCUMENTATION 

 

The purpose of my first report, distributed earlier this month, was to demystify the activities of our 

organization. This report is a follow-up, and presents an evaluation of the activities and performance 

of key governance roles: 

 

o Executive 

o Executive Chair 

o Principal Negotiator 

o Chair & Deputy Chair of Te Kauhanganui 

 

The evaluation is based on my own observations, meetings with key people, and an analysis of the 

following documentation: 
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Rules & Standing Orders 

 

Draft Charter (which has been adopted by the Executive)  

 

Role Descriptions 

 

Financial Information 

• For the financial year ended 31 March 2010  

• For the financial year to date, i.e. 01 April to 30 Sep 2010 (6 months)  

 

Policies  

• Distribution 

• Operations  

 

Minutes 

• Te Kauhanganui 2009-2010  

• Te Arataura 2010 

 

Reports 

• Te Arataura Reports to Te Kauhanganui 2009-2010 

• Management Reports to Te Kauhanganui 2009-2010  

• Internal Governance & Management Reports Sep-Nov 2010  

 

Summary 

 

Governance documentation raises major concerns in the following areas: 

 

o Financial Management  

o Policy Development & Implementation 

o Decision Making & Due Dilligence 

o Quality of Reporting & Accountabilty  

o Quality of Governance Representation 
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(A)   ACTIVITIES & PERFORMANCE OF THE EXECUTIVE 

 

FINANCIAL MANAGEMENT 

 

Results for the previous financial year, and the current financial year to date, show significant 

increases in operational costs, with budget blowouts in governance, due to Executive spending.  

 

Governance documentation for 2009 and 2010 (to-date) reflects a complete disregard for prudent 

financial management. For example, the Governance Fees & Expenses Policy shows a substantial 

increase in honorarium by $15k and a 100% increase in meetings fees against a backdrop of 

phenomenal operational costs, and a declining rate of distribution. 

 

Executive Members fees are as follows:  

  

o Honorarium is $45k for Members, $50k for the Secretary, $50K for the Kaahui Ariki 

Representative, $55k for the Deputy Chair, $70k for the Chair, and $45k for the Principal 

Negotiator. 

o Daily/Additional fees for Executive Members are now $600 a day & $300 ½ a day. 

o Daily/Additional fees for the Principal Negotiator, are $1,500 a day & $1,000 ½ a day.  

 

The decision to increase honorarium, which doesn’t include travel, accommodation, and incidental 

expenses, is a problem for three reasons:  

 

1. The decision was made in late 2009, coupled with another decision to backpay Members to 01 

April, despite the rising operational costs, and a host of variances unfavourable to budget;  

 

2. The failure to report this increase back to Te Kauhanganui, demonstrates no efforts to be 

transparent and accountable for an extra $165k per annum, which doesn’t include the 

increase in meeting fees; and 

 

3. The total of Executive Members fees for only 7 months (01 Apr to 31 Oct 2010) is noticably 

the highest operational overhead cost, at $546k. For this period, Executive spending in 

governance alone, is $1.7m. This total includes, among other things: legal fees $467k, and 

travel $314k. 

 

RULE 15.9: Remuneration 

Waikato Te Arataura may authorise the payment of remuneration by Te Kauhanganui to a member of 

Te Arataura for services as a member, if Waikato Te Arataura is satisfied that to do so is fair to Te 

Kauhanganui and resolves accordingly. 

 

Financial analyses reflect a declining rate of distribution back to our marae and iwi. This means that 

the substantial increase in remuneration against the current rate of distribution, is not fair to Te 

Kauhanganui, and the failure to report this increase back to Te Kauhanganui, not only conflicts with 

the principles of transparency and accountability, but also questions the Executive’s regard for the 

integrity of our tribal parliament.  
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Issues in financial management questions the purpose of the Group Audit & Risk Committee, and Te 

Kauhanganui must review their Terms of Reference. The Chair of this Committee, and indeed the 

Executive, must account for the following: 

 

o 15k increase in Executive Members fees, and reasons why this increase was not reported to 

Te Kauhanganui, if only for the purpose of ensuring transparency;  

 

o Market assessment that justifies the fees increase, and a total of $585k per annum for 

honorarium, which doesn’t include travel & accommodation, and incidental expenses; 

 

o Decision to backpay Executive Members from late 2009 to 01 April 2009, at an estimated cost 

of $7-$10k (approx) for each Member; 

 

o The current fees total of $546k for only 7 months, which reflects a high rate of Executive 

spending through meetings fees and additional costs; 

 

o Travel expenses for 7 months at $314k;  

 

o Legal fees for 7 months at $467k;  

 

o Phenomenal forecast of overhead costs for this financial year, which with the current rate of 

Executive spending, will increase the current actual of $1.7m to nearly $2.5, if not more; 

 

o Additional meetings of Te Kauhanganui, and the $80k variance unfavourable to budget; 

 

o Declining rate of distribution in comparison to increasing operational costs;  

 

o Approval for the Executive Chair and two employees to travel to Australia this month to meet 

with Taurahere Groups, at an estimated cost of $25k (refer minutes of 11 October Executive 

meeting), despite the actual of $1.7m, rising operational costs, and budget blowouts;  

 

o Payment of $10,000 to an Executive Member in the absence of a policy, and misleading Te 

Kauhanganui in relation to citing a hardship policy, when the Executive Member concerned, 

had not filled-in a grant application form. 

 

The approval process for claiming meetings fees and additional expenses is as follows: 

 

1. Executive Members must seek prior approval from the Executive Chair; and 

2. Executive Chair must seek approval from the Chair of the Group Audit & Risk Committee. 

 

Executive Chair performance is primarily based on the activities and performance of the Executive. In 

this context, the Executive Chair must be held accountable for Executive spending to-date, and a 

review of Executive spending must take place immediately.  
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At another level, the Chair of the Group Audit & Risk Committee, must be held accountable for the 

spending of the Executive Chair. A review of his spending also needs to take place immediately (refer 

p.16).  

 

Current remuneration for Executive Members, and the ability to claim enormous meetings fees, 

travel, accommodation, and incidental expenses, lends itself to a high corporate lifestyle.  

 

The Executive has lost perspective on their role and responsibilities as Trustees of a Charitable 

Organization such as our’s. In this context, the Executive must be looking at ways to reduce overhead 

costs in operations, and ensuring that the greater proportion of our annual dividend is spent on 

distribution.  

 

In failing to be financially accountable for this current financial year, the Executive acted in breach of 

our Rules, and this is evidenced in the minutes of our Half-Yearly General Meeting held on the 1st of 

May 2010. For example: 

 

RULE 8.2:   Half-Yearly General Meeting 

(a) To receive and consider a report from Te Arataura for the previous Half-Year on the affairs of 

Te Kauhanganui (including the affairs of Te Arataura); 
  

(b) To receive and consider a report from Te Arataura on the activities of Te Kauhanganui as 

trustee of the Waikato Raupatu Lands Trust for the previous Half-Year;  and 
  

(c) To transact or consider such other business of Te Kauhanganui which in the opinion of the 

Chairperson of Te Kauhanganui, may be desirable or which the Elected Members vote to 

transact or consider (voting shall be by show of hands).  

 

Cross-reference this Rule with: 

 

RULE 15.5.11:   ...Te Arataura shall: 

(c) Ensure that Te Kauhanganui conscientiously carries out its duties and functions as the Trustee 

of the Waikato Raupatu Lands Trust and prepare such financial statements and other 

information as may be required to enable it to report to the Members of Te Kauhanganui at 

Annual and Half-Yearly General Meetings. 
  

 

Clearly, the Executive has not fulfilled its obligation to be accountable to Te Kauhanganui in 

accordance with our Rules, and this is also evidenced in the minutes for the Half-Yearly General 

Meeting held in 2009. In tracking minutes for all meetings this term, the only financial accountability 

evidenced in these minutes, is the Annual Report. 

 

Te Kauhanganui must recognize that the Annual Report will not give an accurate picture of Executive 

spending. For this reason, and as mentioned in my first report, the following information will be 

presented at every meeting: 
 

o Quarterly financial statements for Te Arataura and Te Kauhanganui; and 

o Pie graphs for Operations & Distribution.  
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The Finance Budget is presented at the first General Meeting of Te Kauhanganui 2011, which will 

enable us to monitor spending from the outset. 

 

Conclusion 

 

Executive spending to a degree where it’s costing our organization millions of dollars for 

Governance alone, must be stopped immediately. The above discussion, which includes the list of 

issues, are only some examples (not all) for the last 7 months of the current financial year.  

 

Based on documentation for the previous financial year, it’s advisable that Te Kauhanganui review 

Executive spending from the beginning of this term, as well as the spending of each individual 

Executive Member, particularly the Executive Chair/Principal Negotiator.   

 

Conclusively, the financial management of the Executive, as highlighted above, implies the following:  

 

• poor decision making; 

• a serious lack of prudent financial management, transparency and accountability; 

• policy abuse and unjust distribution of tribal funds;  

• misleading Te Kauhanganui; and 

• an abuse of power.  

 

In an effort to reduce Executive spending, Te Kauhanganui must review:  

 

• current remuneration;  

• parameters of financial management, transparency & accountability;  

• approval process for claiming additional fees, etc; 

• status of distribution and operational policies; 

• the Role of the Executive Chair; 

• the Role of the Tribal Negotiator; 

• the Role & Terms of Reference for all Executive Standing Committees, especially the Group 

Audit & Risk Committee. 
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IMPORTANT 
Within the constraints of this report, it’s impossible to discuss all findings. For this reason, the 

remainder of this report only points to areas of concern. An INTERNAL GOVERNANCE REVIEW is 

needed to provide a clearer picture. 
 

 

 

POLICY DEVELOPMENT & IMPLEMENTATION 

 

Te Kauhanganui must review the policy framework for all Distribution & Operational Policies: 

 

Distribution 

o Status of Disribution Policies reflect a pattern of neglect, e.g. education grant policies have sat for 

months awaiting approval.  

o 19 PhD grants (approx) were distributed this year, but there are PhD students still awaiting 

approval for their grants. According to the Executive, the PhD grants portfolio is being sent to the 

Endowed College who are better positioned to assess these applications, hence the delay. Given 

the PhD students who have already received their grants, all efforts to reinforce fairness of 

distribution must ensure that the remaining applications of those students still waiting, are 

approved this year. 

o Questions need to be asked regarding “fairness of distribution” to all tribal members, on the back 

of a hardship policy that did not exist.   

 

Operational 

o Status of Operational Policies also reflect a pattern of neglect, which in-turn reflects the extent 

and nature of guidance provided to management and staff.  

o In this context, questions must also be asked regarding the performance of each Business Unit, 

especially the Endowed College, in light of the current status of our operational policies. 

 

 

DECISION MAKING & DUE DILIGENCE 

 

Te Kauhanganui must review the extent and nature of decisions made by the Executive, through a 

review of the minutes of all Executive meetings to-date, for both the WRLT & WRRT in the 

following areas: 

 

o Financial management 

o Policy development & implementation 

o Reporting lines & parameters for accountability 

o Representation 

o Executive Chair / Principal Negotiator  

 

Te Kauhanganui must also review the Terms of Reference, decisions, and activities of the: 

 

o Restructuring Committee i.e. overall costs for this failed initiative; 

 

o Hopuhopu Development Committee-1  i.e. overall costs for the initial endeavour;  
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o Hopuhopu Development Committee-2 i.e. reviewing priorities against the sub-standard 

accommodation of our WRLT staff, including the poor condition of our Tribal Parliament House 

against an Events Centre, which must include interviewing the TGH Board & Senior Management, 

to gauge the extent and nature of their support for this initiative, and how it may impact on their 

own investment initiatives, e.g. The Base, Ruakura Project, etc.; 

 

o Whakatupuranga 2050 Committee i.e. decisions regarding ‘fairness of distribution’, questions as 

to why Te Kauhanganui is yet to review our own plan in an effort to keep it a living document, and 

including the Cluster Initiative, which should have a due diligence report and staged development 

plan.  

 

The due diligence report and development plan must show:  

• The rationale for establishing four levels of governance (e.g. the Cluster Board is responsible 

to the Tribal Authority, who is responsible to Te Arataura, who is thus responsible to Te 

Kauhanganui); 

• The rationale and process for ascertaining the graphical cluster groupings; 

• The capacity building framework and financial projections for training over 60 tribal members; 

• The financial projections for the enlistment of tribal development and administration staff, 

who will be required to provide administrative services to all Cluster Boards, over and above 

the management of their own Business Units;  

• The distribution of power between the proposed Tribal Authority and Cluster Boards, 

including the parameters of transparency and accountability between both these entities, 

between the Tribal Authority & Te Arataura, and between Te Arataura & Te Kauhanganui; 

• The level of accountability back to Te Kauhanganui, via Te Arataura, from the Koiora Collective 

in relation to the Whaanau Ora funding, and quality service provision in particular, if in fact 

there is such a requirement;  

•  The parameters of accountability back to Te Kauhanganui from the Cluster Boards, via the 

proposed Tribal Authority, via Te Arataura; 

• The pilot plan for the two Clusters in 2011, which should include financial projections for this 

pilot project; and 

• The breakdown of information in relation to the projected sustainability of this initiative, and 

how it will meet the objective articulated in Whakatupuranga 2050, “to ensure self-sufficient 

marae”.  

  

o HR Committee  i.e. questions and concerns regarding the  

• CEO appointment process, e.g. media leak that disclosed the extent of voting for the top two 

candidates; 

• Announcing of the new CEO’s contractual parameters at the Kaahui Kaumaatua Hui on the 

10th of November 2010; and 

• Inclusion of the CEO in governance matters regarding the release of financial information to 

Te Kauhanganui for the November meeting, despite her not starting until the 3rd of December 

2010. 

 

o Group Audit & Risk Committee i.e. financial Management (refer p.8). 
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REPORTING & ACCOUNTABILITY  

 

Te Kauhanganui must review all reporting lines, and examine the parameters of transparency and 

accountability, with a view to making changes in the Rules, against the serious lack of transparency 

and accountability demonstrated by the Executive.  

 

Executive reports back to Te Kauhanganui, including the minutes of all Te Kauhanganui meetings to-

date, reflect the lack of accountability as follows: 

 

o Reactive measures to account for decisions and activities (e.g. success fee, risk to charitable status 

of our organization, etc.); 

o Ongoing deferral of agenda items and resulting issues (financial accountability for failed 

initiatives, overseas trips, dramatic reduction of our reserves, Executive spending, etc.); 

o Action list of actions not actioned by the Executive; 

o Overselling of costly initiatives in the absence of due diligence reports that include financial 

projections, and staged development plans. 

 

 

GOVERNANCE REPRESENTATION 

 

On our behalf, the Executive is mandated to act as Trustee of the WRLT & WRRT. For valid reasons, 

it’s important that Executive Members are elected on the basis of their knowledge, qualifications, 

skills and experience, which should include the Executive Officers and other key governance roles, as 

well as all reserved seats for Te Kauhanganui (internal and external).  

 

Though it’s important for reserved internal seats to be assumed by Executive Members, it need not 

be the same for all reserved external seats (i.e. seats on external Boards, Councils, and even Trustees 

Committees). Te Kauhanganui can mandate Members of the House, or even Tribal Members on the 

basis of their expertise, as well as the expertise required to be an effective representative on any 

Board, Council or Committee. 

 

Given that seat-holders generate honorariums, it’s reasonable for Te Kauhanganui to expect that 

people apply for these seats. Te Kauhanganui must make sure we are in fact, putting our best people 

forward, through ensuring the appropriate selection criteria for each seat.  

 

Executive Members should no longer be able to assume that by virtue of their position as an 

Executive Member, external seats are reserved for them. Te Kauhanganui must select people based 

on the expertise required to be an effective representative on our behalf. The selection criteria and 

process must be transparent and fair. 

 

In this context, Te Kauhanganui must review the Portfolio of Governance Representation (Internal 

& External) with a strong focus on all efforts to put our best people forward:  

 

The following list of actions will contribute to making this happen: 
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Internal 

 

o Executive Members i.e. prepare a clear framework for reviewing the following: 

• Parameters of Executive powers;  

• Parameters for ensuring clear transparency and accountabiliy; 

• Criteria for selecting Executive Members, including all Officers;  

• Criteria by which to annually review and measure the performance of our Executive;  

• Criteria by which to review and measure the performance of each Executive Member; 

• Comprehensive process for the dissolution of the Executive, including individual Members, 

based on performance; 

• Remuneration across the board;  

• Role descriptions for Executive Officers: Chair, Deputy Chair & Secretary. 

 

o Reserved Seats – Internal i.e. include in framework (as above) a review of the following: 

• 3 Reserved seats on TGH Board, including selection criteria for prospective candidates to 

occupy these seats; 

• 2 Reserved seats on the WECT, including selection criteria for prospective candidates to 

occupy these seats; 

• Reserved seats on all other internal entities (not Te Ururangi Ltd), including selection criteria 

for prospective candidates to occupy these seats. 

 

External 

 

o Reserved Seats – External i.e. include in framework (as above) a review of the following: 

• All external Reserved seats for Waikato-Tainui Te Kauhanganui Incorporated, including 

selection criteria for prospective candidates to occupy these seats. 
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(B) ACTIVITIES & PERFORMANCE OF THE EXECUTIVE CHAIR 

            & PRINCIPAL NEGOTIATOR 

 

The roles of the Executive Chair & Principal Negotiator are two very powerful positions. As 

highlighted on p.4, putting too much power in the hands of one person, with no robust system for 

monitoring activities, ensuring transparency and accountability, and assessing performance, 

promotes abuse.   

 

At present, both the Executive Chair and Principal Negotiator roles are held by one person. Te 

Kauhanganui must review this situation and not allow for the spreading thin of one person to work 

two roles. Both are key governance roles, and each one demands full commitment from two people 

not one.  

 

Executive Chair 

 

The Executive Chair receives an honorarium of $70k, with meetings fees at $600-per day & $300-per 

half-day, including travel, accommodation, and incidental expenses. 

 

The performance of the Executive Chair is determined by the performance of the Executive.  

 

On this basis, the Executive Chair must account for the following: 

 

o Executive overspending and budget blowouts; 

o poor decision making; 

o serious lack of prudent financial management, transparency and accountability; 

o policy abuse and unjust distribution of tribal funds;  

o misleading of Te Kauhanganui;  

o failed tribal initiatives to-date; and 

o an abuse of power.  

 

In this context, Te Kauhanganui must also look at the activities and performance of the Executive 

Chair, through a review of the:  

 

o Extent and nature of spending, i.e. meetings fees, travel, and expense claims;  

o Extent and nature of communication between the Executive Chair & Members;  

o Extent and nature of communication between the Executive Chair and others in key governance 

roles, e.g. Chair & Deputy Chair of Te Kauhanganui, TGH Board, WECT Trust, and others. 

 

Principal Negotiator 

 

The Principal Negotiator receives an honorarium of $45k, with meetings fees at $1,500-per day & 

$1,000-per half-day, including travel, accommodation, and incidental expenses.  

 

With the River Settlement at a close, this role is redundant, which should render an immediate 

reduction in Executive spending.  
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Given that the Principal Negotiator role is also held by the Executive Chair, Te Kauhanganui must 

also review the extent and nature of spending, i.e. meetings fees, travel, and expense claims in this 

area as well.  

 

Conclusively, and before the appointment of a key person or person(s) to negotiate the remaining 

outstanding claims, it’s important for Te Kauhanganui to review the:  

 

o Terms of Reference for this role and responsibilities; 

o Expertise required;  

o Honorarium, meetings fees, including the extent and nature of travel, accommodation, and 

incidental expenses; and 

o Mandating process for the Principal Negotiator. 

 

The mandating process is key to determining the right person for this role going forward.  
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(C) ROLE & RESPONSIBILITIES OF TE KAUHANGANUI OFFICERS 

 

 

RULE 5.5:   Chairperson of Te Kauhanganui  

5.5.1 The members of Te Kauhanganui from time to time shall elect a Chairperson of Te 

Kauhanganui and Deputy Chairperson of Te Kauhanganui as officers of Te Kauhanganui for the 

timebeing,.. . 
  

 

Officers 

 

The role of the Officers of Te Kauhanganui are determined by the role of Te Kauhanganui, and the 

Rules provide for a broad interpretation of what this means. There are only two officers of Te 

Kauhanganui – the Chair and Deputy Chair.  

 

Chair & Deputy Chair 

 

The Officers of Te Kauhanganui do not receive an honorarium, but according to the current Role 

Description (p.5):  

 

o The Chair of Te Kauhanganui shall be entitled to a ‘per diem’ at the same daily rate as [the] Te 

Arataura Chair for all Te Kauhanganui meetings and related meetings held throughout the 

year.  

 

In an effort to ensure more transparency and accountability, I have changed the process of approval 

for claims from the Chair of Te Kauhanganui (refer p.5). 

 

Because the Rules are broad in relation to the Role of the Chair & Deputy, there are a host of 

different interpretations. The differences have led to conflict. An internal governance review will 

enable Te Kauhanganui to ascertain clearer parameters. 

 

As the current Chair, I believe the current role description is optimal in terms of duties. More clarity is 

required however, regarding the working parameters in relation to any requests for information, and 

having those requests followed through by the Secretary of Te Arataura.  

 

As the former Secretary of Te Arataura, it was extremely difficult to work at the interface between 

the Chair of Te Kauhanganui and the Chair of Te Arataura. Based on my experience, there’s a great 

need to ascertain the role of the Chair of Te Kauhanganui, alongside the role of Te Arataura. Given 

the current status of governance in our organization, there are valid reasons why this arrangement 

can no longer continue. Reviewing this area is critical to going forward. 

 

Importantly, the role of the Secretary of Te Arataura is likely to become redundant with the 

appointment of the new CEO, because the CEO will be providing the same services as the Secretary 

and working closely with the Executive Chair. 
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Options for Te Kauhanganui in making decisions regarding the role of the Secretary are as follows: 

 

Option 1 

 

o For the purpose of maintaining an effective information system that enables direct 

communication between the Chair and the Secretary, the Head of the Secretariat would be 

the most obvious choice for Secretary of Te Kauhanganui. This will ensure continuity. 

 

Option 2 

 

o Elect all Te Kauhanganui Officers from the House – Chair, Deputy & Secretary.  

 

As the current Chair, Option 1, for me personally, would lead to a more effective system for 

requesting information, and liaising with the current Te Kauhanganui Team that services each of our 

meetings. 

 

An Internal Governance Review will provide a more accurate direction for Te Kauhanganui to consider 

in relation to the Officers of Te Kauhanganui.   
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(D) RANGIMARIE TE HORANGANUI 

 

On the tribal radar at present, is pending legal action by the Executive against Rangimarie Te 

Horanganui (RTH). This group is currently refusing to vacate tribal land that’s located on Collins Rd in 

Hamilton. Te Kauhanganui will recall their decision in 2009, to have this land utilised for commercial 

purposes only, which means that RTH must vacate the land as soon as possible. Their refusal to do 

this has resulted in hostile exchanges, trespass notices, poukai confrontations, and the like.  

 

RTH asked via the Secretary of Te Arataura, to be included on the Agenda for our November meeting, 

citing a host of reasons essentially concerned with the process within which the decision by Te 

Kauhanganui was made. In this context, RTH requested the opportunity to re-present their proposal 

without interference by Te Arataura.  

 

The request to present the same proposal was rejected, and I informed RTH of this decision at a 

meeting with them to discuss inclusion on the Agenda. I explained that my job is to uphold all 

decisions made by Te Kauhanganui. By including them on the Agenda to present the same proposal, 

I’m literally asking Te Kauhanganui to consider overturning their own decision, which is not my job.  

 

RTH respected my decision, but announced a change in direction, and no longer wish to buld a 

marae. Te Arataura has given public assurances that the Collins Rd land will be put in the Pootatau 

Te Wherowhero Title, and will never be sold. In this context, RTH is now asking Te Kauhanganui to 

consider an option for them to build a Community Centre, which will enable them to continue 

meeting the needs of the surrounding community. If Te Kauhanganui agrees, they would like the 

opportunity to further investigate the following parameters: 

 

o That the proposed Community Centre be maintained under a Trust, with Tribal 

Representation. 

o That the Koohanga Reo remain on-site and operate under the Trust as a self-funded entity 

under the National Te Koohanga Reo Trust. 

o That the Trust operate as an independent self-funded entity through Government and 

community funded programmes, for example: 

• Re-developing their current community-based youth & education programmes; 

• Establishment of tribal-based programmes; and 

• Opportunities to expand and diversify their services. 

  

RTH has for years, met the needs of the local Melville community, and the wider community of tribal 

members from surrounding marae and others (i.e. Maaori, Pacific Island & non-Maaori), through 

community-based programmes and other services. In addition, operating on the same land, is the 

first Te Koohanga Reo established in Hamilton. Lastly, RTH has on occasion, provided accommodation 

to families from out of the region, who come to visit their relatives in hospital. Conclusively, RTH is 

providing valuable and effectives services to the community.  

 

On behalf of Te Kauhanganui, and to avoid legal action, I have asked Te Arataura to consider helping 

RTH develop an alternative proposal (i.e. due diligence report and staged development plan) to bring 

back to Te Kauhanganui for our perusal and consideration.  
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TGH has put forth a proposal to utilise the land for commercial purposes as one option. RTH is asking 

for another opportunity to propose another option. Unlike TGH, which is also a tribal entity, RTH does 

not have the resources available to them to develop a clear and comprehensive proposal. This is why 

I’ve asked Te Arataura to consider providing them maximum assistance.  

 

Based on the media to-date, coupled with more tribal members and more of the community starting 

to occupy the site, Te Kauhanganui needs to consider how we will uphold the integrity of our tribe. It 

will make no sense to the wider community (Maaori & non-Maaori), if the media is reporting a news 

item that shows ‘Our Iwi removing Our Iwi from Our Own Land’. The rationale for doing this, however 

economically sound, will not matter. Te Kauhanganui has the power to change this. 

 

RTH is proposing a way forward, and given that Te Arataura is currently promoting at the national 

level, this tribe’s support in Public & Private Partnerships, it makes sense that the partnership 

principle anyway, begins in our own back-yard. 

 

On behalf of Te Kauhanganui, I have made the following decisions: 

 

o On the basis that RTH will be proposing a different option, I shall include their proposal on 

the Agenda for the first General Meeting in 2011. 
 

o I shall also be asking TGH to present their option at this meeting, and Te Kauhanganui can 

make an informed decision on both options.  

 

Conclusion 

 

RTH has agreed to work with us, and promised me with the utmost faith and trust, that they will co-

operate. In this context, I’m confident the entire Collins Rd issue can be quietly resolved, without no 

further involvement by the Courts and the Police. I shall leave the details with Te Arataura and hope 

they too, will agree that working with, and helping RTH, is a much ‘better way forward’ than resorting 

to paying in excess of $40k for legal fees, to remove them. 

 

 

 
 

 

 

 


